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THE OFFICE OF THE CITY MANAGER

City of Rohnert Park.130 Avram Avenue . Rohnert Park, CA 94928 . [707] 588-2226 . Fax: [707] 792-1876

TO: City Councll

FROM: Darrin Jenkins, City Manager
DATE: June 8, 2021

RE: Fiscal Year 2021-22 Budget

Transmitted with this letter is the Fiscal Year 2021-22 Budget. The City’s fiscal year is
from July to June each year. The annual budget sets the priorities for our organization for
the coming year. The budget is balanced, meaning revenues and expenditures are equal
and the City is not spending down or adding to its reserves.

We are now just over one year into the COVID-19 Global Pandemic. After a difficult wave
of infections from November to January, the pandemic appears to be waning. The budget
assumes that starting in July 2021, after vaccines have been made available, most of life
will be back to pre-pandemic normal. People will travel to Northern California and stay in
hotels. They will enjoy restaurants and bars. They will attend performances (later in the
year). They will return to gyms, community classes, and other activities. The budget
takes a fairly optimistic view of revenue recovery, starting in July 2021 and continuing
throughout the following twelve months.

This budget also includes updates from direction given at the Council Budget session
hearings on April 12 and April 22, 2021, and it sets aside funding for Council directed
priorities, which include climate change, police community relations and accountability,
services for unhoused people, labor negotiations, infrastructure maintenance and
beautification, and funding towards reducing the City’s unfunded liability. This budget also
includes $1 million for a new program that will provide social work and medical expertise
to respond to some public requests for help, now handled by Public Safety Officers.

GENERAL FUND BUDGET HIGHLIGHTS FOR FY 2021-22

The FY 2021-22 General Fund Budget includes anticipated revenues including operating
transfers-in of $44.8 million, and an equal amount in General Fund expenditures and
transfers-out. This represents a 28.8% increase from the FY 2020-21 adopted budget.
Compared to the FY 2019-20 actual revenue, a more relevant comparison, the FY 2021-
22 General Fund budget represents an increase of 0.4%.



Increased Revenues
Not including transfers-in, the General Fund revenue is assumed to increase by 22.7%
compared to the FY 2020-21 budget.

The budget assumes hotel taxes increase from a budgeted $2.5 million in FY 2020-21 to
$4.0 million in FY 2021-22. Thisincrease reflects a 61% increase in Transient Occupancy
Tax revenues. For historical context, the actual receipts in FY 2018-19 were $4.6 million.

Sales taxes are assumed to be up 10% from FY 2019-20 actuals. There remains a lot of
stimulus money circulating in our local economy. Also, the sales of gasoline is expected
to rebound as people return to work and school.

Property taxes are up 13% compared to FY 2020-21 adopted budget and 3.2% higher
than FY 2019-20 actual receipts. The housing market is strong and we continue to deliver
new homes, which contributes new property taxes to the City.

Charges for Services are assumed to be up 80%, partially due to renewed activity and
partly due to an accounting change in how we budget revenue for services to support
projects. The budget projections assume that Spreckels Performing Arts Center’s full
production of live performances do not resume before December 2021. If we are
pleasantly surprised and can resume these activities in earnest earlier, then we may need
to revisit that budget at mid-year.

In the revenue category of licenses and permits, the assumption is that revenue will
increase by 18.8% from $2.5 million to $3 million. This assumes most construction is
restored relatively early compared to other functions.

Staffing Changes

The FY 2020-21 budget did not add any new positions and actually eliminated three
vacant positions. Since then we requested, and the council restored, the Information
Systems Technician position. The proposed FY 2021-22 budget restores the Community
Services Manager position and the Custodian position. In addition, in FY 2020-21, staff
requested and council created a Public Works Inspector position to reduce costs spent
on consultants for inspection of development and City projects. This budget includes that
position.

The budget includes the addition of several positions to meet the needs of the community
and business operations of the organization. In Public Safety, we are adding a sergeant
position to restore a sergeant position converted to a Support Services Manager in 2019.
We have become very young as a department and we need sufficient supervisory
positions to grow and develop our young officers. This position will assist in that effort.
Also in the Public Safety Department, we are converting a part-time animal shelter
position to a full-time position. We are finding it exceedingly difficult to retain part-time



personnel in the current position. Also, we need to think about succession planning at the
Animal Shelter and this full-time position would help with that.

The budget includes an allowance for a new position needed to implement the Council’s
direction to educate the community and the employees on climate change. It also
includes a Planner needed to process the large and small development projects. This
will reduce the use of outside consultants, lowering the cost for development, and
improving the responsiveness of the department.

The City’s software systems for planning, building, code enforcement, and utility billing all
rely on a property database and mapping system. In addition, Public Works is seeking to
implement a computerized maintenance system, primarily in the water and sewer
enterprises to better manage the upkeep of these important systems. We do not have
adequate capacity to maintain this property system to meet the organization’s business
needs. We are adding a position to better manage our geographic information systems.

Vehicles and Equipment

After not budgeting to buy new vehicles in last year’s budget, we are buying five vehicles
this year, four vehicles out of the City’s Vehicle Replacement Fund, and one vehicle out
of the Traffic Safety Fund. These are three police interceptors, one public works truck,
and one Building Inspector vehicle.

Capital Projects Program

Typically, during the budget process we select and bring forward a slate of new projects
for approval. This year in an effort to deal with the impacts of the pandemic and the
replacement of our enterprise software system, we postponed the selection and approval
of new capital projects to fall of 2021.

The City needs to be reinvesting in our buildings, parks, roads and other facilities to
maintain the high level of quality our residents are accustomed to. Over the last two years,
due to COVID-19, we have used only $300,000 from the General Fund to support these
activities via budget actions. Without COVID, we may have otherwise invested $4 to $6
million during this time-period. Lack of investment in infrastructure is a true impact of
COVID on our community. ldeally, we need to be reinvesting at least $3 million per year.
This budget goes a long way to restoring infrastructure funding by investing $2.7 million.
As mentioned above, selection of new projects to be funded is projected to occur in the
fall of this year.

Long Term Unfunded Liabilities

Funding for long-term employment liabilities for retiree health care costs and CalPERS
retirement continues to be a concern. Combined, the City owes more than $60 million for
pensions and retiree health care costs. Like prior budgets where the City paid down



unfunded pension liability or invested in the retirement trust fund, this budget sets aside
contributions towards the City’s pension liabilities.

Retiree Health Care

A draft valuation of the post-retirement health care program as of June 30, 2020 indicates
an unfunded liability of $8.7 million. The total liability was $23.4 million. Trust fund assets
were at $14.7 million.

The FY 2021-22 proposed general fund budget includes pay-as-you-go (pay-go)
appropriations of $1.4 million for retiree health care. These are premiums and cost
reimbursements for retirees. After the general fund is reimbursed from the water and
sewer funds, the general fund’s net “pay-go” costs are $1.2 million.

The City previously contributed to a retiree medical prefunding program known as the
California Employer’s Retiree Benefit Trust (CERBT). The pre-funding program provides
earnings on deposits to help fund future retiree health costs. The CERBT investment
program is expected to earn approximately 6.5% per year over the long-term, but the
investment returns are not guaranteed and are subject to losses like other bond and
equity market investments. The City has completed the prefunding per the retiree medical
funding plan adopted by the City Council in February 2016.

The retiree medical valuation determines an “actuarially determined contribution” as the
appropriate funding level for a retiree medical program. Taking the actuarially determined
contribution minus the pay-go, the City is paying down its current year retiree medical
obligations by $0.5 million in FY 2021-22 ($0.3 million from General Fund). The
information is summarized in the table below:

Table 1: Retiree Medical Funding — General Fund Only (Millions)

Actuarially Determined Contribution ($0.9)
Cash Payments “pay-go” $1.2
Net Funding FY 2021-22 (Shortfall) $0.3

In the coming years, the City will be able to pull money out of the CERBT to offset retiree
medical costs.

CalPERS Retirement
The City uses the California Public Employee Retirement System (CalPERS) to provide
employee pensions.

CalPERS projects unfunded liability of approximately $52 million for Rohnert Park’s
retirement benefits in June 30, 2021. The City has a retirement trust fund with a balance
of around $6 million. That leaves a net unfunded liability of $46 million.



Amortizing the unfunded liability, we can calculate that we should be investing $4.5 million
to pay down the CalPERS liability. Because of CalPERS policies related to
ramping/smoothing, they are only charging us $3.5 million. In the past, we have made
additional budgeted contributions to pay down this liability. As part of the Council directed
strategic priorities, the City will be paying an additional $2.9 million to CalPERS with $2.5
million in onetime payment?! and a projected $400,000 in potentially ongoing contributions.

Table 2: Retirement Funding — All Funds (millions)
Estimated Amortization of Unfunded Liability $(4.5)

Cash Payments “pay go” 3.5
Additional Payments 2.9
Net Funding FY 2021-22 (Shortfall) $1.9

Deferred Maintenance

In 2011, staff conducted an assessment of the City’s unfunded liabilities. One aspect of
the evaluation was a determination of the annual shortfall in funding for buildings, streets
and drains, parks, and recreation. The total annual shortfall for those general fund
functions was $6.1 million. This year's budget includes about $4 million toward
maintenance and replacement projects. So to keep pace, the City would really need to
contribute about $2.1 million more to deferred maintenance than we are able to currently.

The information is summarized in the table below:

Table 3: City Facility Funding — General Fund Only (Millions)

Needs: Buildings $(1.6)
Streets & Storm Drains (4.0)
Parks & Recreation (0.5)
Budgeted FY 2021-22 _4.0
Net Funding FY 2021-22 (Shortfall) $(2.1)

ALL-IN BUDGET

When we combine the proposed general fund budget and the unfunded liability net
funding and shortfalls, an “all-in budget” can be shown to more accurately reflect the City’s
true resource needs. This is an emerging practice in local government budgeting, at the

1 As of the publishing of this budget book, the City plans to make an advance onetime payment of $2.5 million to
CalPERS in June 2021 to incur projected savings in its FY21-22 unfunded accrued liability contributions.



leading edge of openness and transparency in municipal finance. The table below
presents an “all-in budget” for FY 2021-22.

Table 4: “All-In” General Fund Budget (Millions)

Proposed Sources (Revenues) $44.8
Proposed Uses (Expenditures) (44.8)
Net Operating $(0.0)
Retiree Health Care $0.3
Retirement Liability 1.9
City Facility Funding (2.1)
Unfunded Liabilities Pay Down (Shortfall) $0.1
All-In Budget Surplus (Shortfall) $0.1

The “all-in” analysis shows that for the coming year the City is gaining ground on progress
towards its liabilities. While we won'’t necessarily feel the $2 million shortfall in facility
funding immediately, over time our facilities will age and degrade. And some facilities will
cost far more to renovate than they would have costed to do preventative maintenance.

MUNICIPAL SOLVENCY

We have identified four areas of municipal solvency. We want to achieve all four levels
to ensure the provision of service meets the community’s needs now and in the future.
The areas are described below.

1. Cash Solvency, represents the City’s ability to fund operations from current
revenues, without resorting to borrowing funds. Achieved

2. Budgetary Solvency, represents an operating budget in which revenues equal
or exceed expenses. The last seven budgets have all been balanced. Even
with changes in revenue due to the COVID-19 pandemic, this budget is
balanced as well. Achieved

3. Long-term Financial Solvency, represents long-term sustainability that
includes the ability to sufficiently fund operating and capital expenses while
maintaining an appropriate level of reserves. The City’s extensive unfunded
liabilities and slow growth in revenues compared to expenses create major
challenges in this area. Constant assumption changes from CalPERS and
resulting increasing pension costs continue to threaten this level of solvency.
Also, there is uncertainty going forward on the level of revenue impacts from
COVID-19 and any resulting sluggishness in the coming years. Finally, over
the next few years the City will need to increase its investment of General



Fund money in infrastructure—buildings, streets, and park amenities. In spite
of the long-term challenges, this budget sets aside adequate funding this year
to achieve long-term solvency by reducing the City’s unfunded pension
liability in this year, offsetting City facility funding needs in later years.
Achieved

4. Service Level Solvency, or the ability to maintain or increase the level of
services to the residents and businesses of Rohnert Park while remaining
financially sustainable, is the ultimate goal of financial management. The list
of wants and desires of our constituents is endless. Due to inadequate
resources, we are unable to meet all of the service level desires of the
community. Unachieved

The City remains on a strong financial footing and is not under immediate threat of not
achieving Cash and Budgetary Solvency. The Long-term Financial Solvency is difficult
under California’s municipal finance structure without significant local taxes. The voters
have adopted half of the 1% sales tax that they could adopt locally. Adopting the other
half, would bring the City to the level where it will reach Long-term Financial Solvency.
The City still faces major long-term challenges and uncertainty to Service Level Solvency.

CONCLUSION

The hard work undertaken over the last seven years to better manage our finances is
paying off. We have weathered the COVID pandemic without dramatic service reductions
to our community. However, this budget may need to be revisited more than once this
year as the economic after-effects of the pandemic become more clear.

A special “thank you” goes to Finance Director Nishil Bali, Accounting Supervisor Manuel
Orozco, Accountants Yosselyn Valencia, Lori Newzell, and Marilyn Weller who worked
tirelessly to bring together this high quality budget on time during difficult circumstances.
The budget staff and department directors deserve kudos as well this year for working on
the budget while also dealing with the major disruptions of replacing our enterprise
software system and addressing COVID.
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FY 2021-22 GENERAL FUND ADOPTED BUDGET

SOURCES
Property Taxes*
Sales & Use Tax

Transient Occupancy Tax

Franchise Fees

Intergovernmental & Grants

Interest & Rents

Charges for Current Services

Community Services Fees

Cost Allocation Plan Revenue

Licenses & Permits

Fines & Forfeitures

Donations & Miscellaneous
TOTAL REVENUE

Transfers In from Other Funds
TOTAL SOURCES

EXPENDITURES
Administration
Finance

Development Services
Public Safety - Police & Fire

Animal Services
Public Works

Community Services
Performing Arts Center

Retiree Medical

Other General Government
SUB-TOTAL EXPENDITURES
Transfers Out to Other Funds

TOTAL EXPENDITURES
NET BUDGET RESULT

Less Addition to Operating Reserves

TOTAL BUDGETARY BALANCE

2020-21 2021-22
2019-20 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)

$ 10275249 $ 9,376,566 |$ 10,600,196 | $ 1,223,630
12,920,781 10,807,000 14,184,804 3,377,804
3,600,766 2,500,000 4,026,000 1,526,000
2,910,746 2,467,680 2,606,013 138,333

688,375 377,200 473,382 96,182
2,148,454 889,891 788,337 (101,554)
1,560,274 1,537,540 2,766,300 1,228,760
1,005,950 766,025 975,788 209,763
2,224,497 2,819,286 2,408,763 (410,523)
3,258,230 2,491,962 2,961,713 469,751
126,859 66,000 65,000 (1,000)
200,863 141,551 141,100 (451)

$ 40,921,043 $ 34,240,701 |$ 41,997,396 | $ 7,756,695
3,708,721 531,825 2,806,867 2,275,042

$ 44629763 $ 34772526 |$ 44804263 | $ 10,031,737

$ 2,940,746 $ 2571567 |$ 2993871 $ 422304
1,674,678 2,046,732 2,133,525 86,793
3,626,314 3,626,953 5,191,567 1,564,614
18,173,529 18,208,634 18,418,011 209,377

601,671 600,678 744,500 143,822
2,977,264 2,975,193 3,435,260 460,067
2,094,613 2,200,185 2,638,225 438,040
830,894 797,238 811,928 14,690
1,365,026 1,515,000 1,449,000 (66,000)
14,972,931 225,347 4,183,376 3,958,029

$ 49,257,667 $ 34,767,526 |$ 41999263 | $ 7,231,737
677,324 5,000 2,805,000 2,800,000

$ 49,934990 $ 34,772,526 |$ 44,804,263 | $ 10,031,737
$ (5305227) $ 0o |s o| s 0)
0 0 0 0

$ (5305227) $ 0o |s o| s (0)

*Property Tax includes Real Property Transfer Tax for presentation purpose and comparability.
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OVERVIEW

General Fund revenues provide essential funding for City services, and support a wide array of programs
and services that benefit the entire community. These services include the maintenance of parks, facilities
and infrastructure, general services, public safety, recreation programs, and the Performing Arts Center.
The following discussion outlines the City’s primary General Fund revenues. All amounts are rounded for
discussion purposes.

The City’s financial outlook changed dramatically in March 2020 due to the stark and immediate impact
of the COVID-19 health emergency. This budget assumes that most business and activities will
generally move back to the pre-pandemic normal as the local and regional population gets vaccinated.
The FY 21-22 revenues are estimated at $42.0M, excluding transfers in from other funds. The
budgeted revenues are estimated to increase 22.6% over budgeted FY 20-21 revenues of $34.2M. Of
the projected $7.7M increase, $3.4M is due to projected increase in Sales and Use Tax, $1.5M due to
increase in Transient Occupancy Tax, and $1.2M due to increase in Charges for Current Services. An
increase of $1.2M is attributed to Property Taxes, $470,000 to Licenses and Permits, and $210,000 to
Community Services Fees, with an offset decrease of $411,000 related to Cost Allocation Plan and a
decrease of $102,000 in Interest and Rents. The remaining balance is made up of the Franchise Fees,
Intergovernmental & Grants, Donations & Miscellaneous, and Fines & Forfeitures.

SALES TAX

Sales Tax revenue is the City’s largest revenue source, providing approximately 33.8% of General Fund
revenue. Sales Tax revenue is projected to increase in FY 21-22 by approximately $3.4M or
31.2% over prior year budget, for a total of $14.2M. Revenue from sales tax estimates is projected to
increase due to the re-opening of the city business, the increase in county pool share due to
sales activity within the city limits, and citizens heavily relying on internet retailers.

Included in this category along with the State Sales Tax is the 2010 voter approved Measure E which
added a 0.5% increase in sales tax for a period of five years and the subsequent passage of Measure A
which continues the tax indefinitely. The FY 21-22 Sales Tax Budget is based on projections calculating
different tax categories and creating estimates based on a recovery percentage using a forecast model
provided by Avenue Insights, the City’s sales tax consultant.

The following chart depicts the 10-year history of Sales Tax revenue, inclusive of Measure E and Measure
A revenues.

Sales Tax Revenue
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PROPERTY TAX

Property Tax is the City’s second largest revenue source, providing 25.2% of the General Fund revenue.
The City is estimating a budgeted Property Tax revenue increase of $1.2M or 13.0% over the prior year
budget. The City projects a $318,000 increase in Secure Property Taxes, a $394,000 increase in
Redevelopment Property Tax Fund (RPTTF) residual distribution revenue with the remaining from net
increases in Secured Property Tax, Unsecured Property Tax and In Lieu Motor Vehicle Lincese Fees.

The following chart depicts the 10-year history of Property Tax revenue and reflects the reclassification
of MVLF revenue from the Intergovernmental & Grants classification to Property Tax revenue. MVLF
replaces a revenue stream that was part of a state-mandated shift of monies for schools in exchange for
these vehicle license fee revenues and is projected at $4.5M.

Property Tax Revenue
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TRANSIENT OCCUPANCY TAX

Transient Occupancy Tax (TOT) revenue is the City’s third largest revenue source and approximately
9.6% of the General Fund Revenue, During the COVID-19 Pandemic Shutdown this particular revenue
stream dropped dramatically in the beginning of FY 20-21. This drop is not expected to continue as the
actual revenues in the second half of FY 20-21 are higher than the first half of the fiscal year. FY 21-22
TOT revenue is projected to increase from the prior year budget by $1.5 million, for a total of $4.0M. This
is primarily due to a projected economic recovery phase after an extended shutdown. The following chart
depicts the 10-year history of Transient Occupancy Tax (TOT) revenue:
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Transient Occupancy Tax Revenue
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LICENSES & PERMITS

License and Permit revenue is projected at $3.0M for FY 21-22. This projection reflects an increase of
$470,000 over the FY 20-21 budget. This is mostly due to a projected increase of $306,000 for building
permit fees, $150,000 for plan check fire inspections, and $80,000 for business license fees, offset by
projected reductions of $43,000 in engineering permit fees, and $32,000 in zoning and subdivision fees
based on development projections.

FRANCHISE FEES

Franchise fees are paid to the City by Gas and Electric, Cable Television, and Refuse operators for the
use of public streets. Franchise Fee revenue is projected to increase by $138,000 for FY 21-22.
Franchise Fee revenue provides approximately 6.2% of General Fund revenue.

The projected Franchise Fee revenue from Pacific Gas & Electric is projected to increase slightly for FY
21-22 by $20,000. The City receives 1% of the gross gas revenue and 1% of the gross electric revenue
and is therefore subject to the fluctuations in energy rates and usage. As PG&E costs rise, the City
revenue increases accordingly.

The projected Franchise Fee revenue from Pacific Bell Telephone Company/AT&T California (AT&T) and
Comcast Cable Communications Group is $544,000. Comcast Cable Communications Group and AT&T
have entered into a State Video Service Franchise Agreement whereby the City receives Franchise Fee
revenue of 5% of gross receipts per the California Public Utility Code Section 5840(q)(1). The fee is
subject to fluctuations in cable rates and subscriptions.

The City has an exclusive franchise agreement with Recology Sonoma Marin for refuse hauling service
(garbage, recycling, compost and street sweeping). Additionally, the City has non-exclusive agreements
with Recology Sonoma Marin, M&M Services, and N Leasing (Republic Services) to provide and haul
temporary construction and demolition debris boxes. The City receives a 15% Franchise Fee based on
gross receipts for each of these services. The total projected Franchise Fee revenue from Recology
Sonoma Marin, M&M Services, and N Leasing (Republic Services) is approximately $1.6M for FY 21-22.
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CHARGES FOR SERVICES

Charges for Services are projected at $2.8M for FY 21-22. The projection reflects an increase of $1.2M
over the FY 20-21 budget. This is primarily due to a projected increase of $680,000 in developer services
revenue and an increase of $565,000 in cost recovery charges for planning and building.

COST ALLOCATION PLAN

Cost Allocation Plan revenue is estimated at $ 2.4M and is based upon FY 19-20 costs plus a COLA for
FY 20-21, including a true-up of FY 19-20 costs that rolled forward into the allocation. This revenue is
collected from Enterprise and Internal Service Funds for their fair share of City costs such as those
attributed to the City Manager’s Office, Finance, and Human Resources.

COMMUNITY SERVICES

Community Services revenue is projected at $976,000, an increase of $210,000 from FY 20-21 budget.
This is mainly due to the COVID-19 Pandemic re-opening phase, which has projected revenue slowly
recovering in the FY 20-21 from Sport Center classes and memberships.

INTEREST & RENTS

The City’s cash is primarily invested with the Sonoma County Investment Pool, and the State’s Local
Agency Investment Fund (LAIF). These investment pools meet the City’s investment policy and provide
for the security of principal and liquidity. The City also maintains other investments such as Certificates
of Deposit and Government Agency Bonds. Projected Revenue for FY 21-22 interest is approximately
$150,000 lower due to interest rates being lower.

Rental revenue is generated from various leases of City property such as the digital billboard, cell tower
land leases, and other items. Projected revenue for FY 21-22 rentals is approximately $640,000 with a
slight decrease from FY 20-21 budget.

INTERGOVERNMENTAL & GRANTS

This category represents funds received from federal, state, and other local governments in the form of
grants or other/shared revenues. The projected revenue is approximately $473,000, an increase of
$96,000 from the FY 20-21 budget. During the COVID-19 Health Emergency, the City has received
multiple grants including funding from the CARES act and reimbursements for fires. However, the City
does not typically budget for grants until there is an executed grant agreement and budget is usually
added by a specified action in City Council meetings.
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CITY COUNCIL

SOURCES
Intergovernmental
Cost Allocation Plan Revenue
General Fund

TOTAL SOURCES

EXPENDITURES
Salaries
Benefits
Operational Expense
Contractual/Professional Svc
Information Technology
Reimbursement

TOTAL EXPENDITURES

2020-21 2021-22
2019-20 ADOPTED PROPOSED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
0o $ 0 o s 0
15,752 15,017 (1,720) (16,737)
154,049 150,957 225,204 74,247
169,801 $ 165,974 223484 | $ 57,510
29,043 $ 29,044 20,044 | $ 0
50,901 53,700 65,827 12,127
83,602 93,669 150,668 56,999
21249 20,500 21,525 1,025
7,888 5,734 2,308 (3,426)
(22,882) (36,673) (45,888) (9,215)
169,801 $ 165,974 223484 | $ 57,510
0 $ 0 o s 0
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City Council

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted

Account Number  Description Actual Budget Budget $ Change % Change
1100 City Council
001-1100-300-3622 CAP Revenue - CC 15,752 15,017 1,720 (13,297) (111.45%)

341 CAP Revenue 15,752 15,017 1,720 (13,297) (111.45%)
001-1100-400-4101 Salaries - CC 29,043 29,044 29,044 0 0.00%

400 Salaries 29,043 29,044 29,044 0 0.00%
001-1100-400-4901 PERS Employer - CC 7,340 7,463 7,353 (110) (1.47%)
001-1100-400-4905 Alt Bene Nationwide - CC 4,200 4,200 4,200 0 0.00%
001-1100-400-4906 Alt Bene ICMA - CC 12,600 12,600 12,600 0 0.00%
001-1100-400-4908 RHSA Plan - CC 6,000 6,000 6,000 0 0.00%
001-1100-400-4920 REMIF Health Ins - CC 12,390 12,720 12,720 0 0.00%
001-1100-400-4921 Kaiser Health Ins - CC 0 0 12,720 12,720 N/A
001-1100-400-4923 Eye Care - CC 980 770 770 0 0.00%
001-1100-400-4924 Dental - CC 4,678 5,133 5,133 0 0.00%
001-1100-400-4925 Medicare - CC 421 422 421 1) (0.24%)
001-1100-400-4930 Life Ins - CC 0 1,156 1,156 0 0.00%
001-1100-400-4931 LTDisability - CC 0 172 171 1) (0.58%)
001-1100-400-4932 STDisability - CC 0 95 94 1) (1.05%)
001-1100-400-4933 EAP - CC 179 171 170 1) (0.58%)
001-1100-400-4950 Workers Comp - CC 2,113 2,798 2,319 (479) (17.12%)

450 Benefits 50,901 53,700 65,827 12,127 22.58%
001-1100-400-5210 Spec Dept Exp - CC 94 200 50,200 50,000 25000.00%
001-1100-400-5260 Dues & Subscription - CC 60,725 61,600 64,680 3,080 5.00%
001-1100-400-5330 Equipment under 5k-CC 0 2,500 0 (2,500)  (100.00%)
001-1100-400-5332 Softwr License & Maint - CC 18,887 18,700 19,920 1,220 6.52%
001-1100-400-6423 Liability Ins Premium - CC 652 1,069 1,268 199 18.62%
001-1100-400-6600 Meetings & Travel-CC 266 600 600 0 0.00%
001-1100-400-6601 City Representation Jul-Dec 436 750 750 0 0.00%
001-1100-400-6602 City Representation Jan-June 0 750 750 0 0.00%
001-1100-400-6606 Exp Stafford - CC 180 1,500 2,500 1,000 66.67%
001-1100-400-6611 Exp - Mackenzie - CC 517 1,500 0 (1,500)  (100.00%)
001-1100-400-6612 Exp Belforte - CC 1,500 1,500 0 (1,500)  (100.00%)
001-1100-400-6613 Exp Callinan - CC 75 1,500 0 (1,500)  (100.00%)
001-1100-400-6615 Exp Hollingsworth Adams 270 1,500 2,500 1,000 66.67%
001-1100-400-6616 Exp Dist3 Giudice - CC 0 0 2,500 2,500 N/A
001-1100-400-6617 Exp Distl Linares - CC 0 0 2,500 2,500 N/A
001-1100-400-6618 Exp Dist4 Elward - CC 0 0 2,500 2,500 N/A

500 Operational Expense 83,602 93,669 150,668 56,999 60.85%
001-1100-400-6101 Contract Svcs- CC 21,249 20,500 21,525 1,025 5.00%

510 Contract-Profess Services 21,249 20,500 21,525 1,025 5.00%
001-1100-400-6424 IT Services - CC 7,888 5,734 2,308 (3,426) (59.75%)

520 Information Technology 7,888 5,734 2,308 (3,426) (59.75%)
001-1100-400-6899 Reimb fr Gen Fund-CC (22,882) (36,673) (45,888) (9,215) 25.13%
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City Council

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted

Account Number  Description Actual Budget Budget $ Change % Change
689 Reimb fr GF (22,882) (36,673) (45,888) (9,215) 25.13%
Revenue Total 15,752 15,017 1,720 (13,297) (88.55%)
Expenditure Total 169,801 165,974 223,484 57,510 34.65%
General Fund Net Cost 154,049 150,957 225,204 74,247 49.18%

19



CITY MANAGER’S OFFICE

DEPARTMENT SERVICES MODEL
MANDATED

Serve as administrative head of the City under the direction of the City Council
Implement all policy decisions and directives of the City Council
Enforce all laws and ordinances of the City

Ensure all franchises, contracts, permits and privileges granted by the City
Council are faithfully observed

Appoint and oversee all executive management positions
Oversee all operations of the City

Coordinate the preparation of agenda for City Council meetings
In consultation with City Council, develop City’s annual budget

Oversee preparation of City’s long term capital improvement plans and financing
strategy

Develop and manage programs to assure economic development and financial
vitality of the City

Represent City Council with employees, community groups, individual members
of the public, and other governmental agencies

Oversee negotiation and management of service contracts and leasing
agreements

Serve as City’s representative on a variety of boards and commissions
Evaluate City operations to maximize delivery of City services
Implement long-term Strategic Plan

Oversee public communications including website, social media, press releases,
and community meetings

MAJOR ACCOMPLISHMENTS COMPLETED IN FISCAL YEAR 2020-21

v

v

v

v

Managed expenses and maintained a high quality of customer service during the
COVID-19 Pandemic.

Held a series of community listening sessions focused on equity in City policies
and practices.

Successfully transitioned to by-district elections, welcoming three new district
Councilmembers with a collaborative spirit.

Worked with the Council to develop new Strategic Priorities and immediately
began working on those new priorities.

20



MAJOR GOALS FOR FISCAL YEAR 2021-22
GOAL 1: Assist the Council in achieving its Strategic Priorities.

GOAL 2: Hold the second class of Leadership Rohnert Park.
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CITY CLERK
DEPARTMENT SERVICES MODEL

MANDATED

Serve as Clerk of the City Council and Secretary to the Successor Agency to the
Community Development Commission, Rohnert Park Financing Authority, Rohnert Park
District, Rohnert Park Civic Commission, and City of Rohnert Park Foundation

Record and maintain proceedings of City Council meetings

Log, coordinate, and respond to requests for records under Public Records Act

Attest, index, and file resolutions, ordinances, minutes, and contracts

Post and publish legal notices

Administer Oaths of Office

Serve as Elections Official

Custodian of city records and provide certification of copies

Serve as filing officer and filing official under the Political Reform Act (FPPC filing
official/City filing officer)

Maintain Local Appointments List and conduct recruitment in accordance with the Maddy
Act for City commissions, committees, and boards

Maintain Council Chamber calendar and process requests for use

Accept, process, and track tort claims, subpoenas, and other documents related to
litigation matters

Assist City Manager with planning, preparation, and posting of agendas in compliance
with the Ralph M. Brown Act

Prepare and coordinate proclamations and certificates of recognition on behalf of the
Mayor and City Council

Develop and maintain records management program including managing ACT
(agreement contract tracking system)

Maintain City Council and City Manager Policies

Notarize city documents

Respond to staff and community inquiries

Maintain and distribute updates to the Municipal Code

Records Manager — City policy, retention schedule, staff training

Open competitive bids

Process civilian complaints

Provide administrative support to City Council, City Manager, City of Rohnert Park
Foundation, and City Council Committees

Mayors’ and Councilmembers’ Association contact

Emergency Management EOC team members

Assist with maintaining and troubleshooting city website, intranet, Laserfiche, and social
media tools

Participation on City staff committees and taskforces

Coordinate City Hall building repair and maintenance issues

Event Management (town hall meetings, farmers’ market, Founder’s Day, Employee
Appreciation lunch, etc.)
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MAJOR ACCOMPLISHMENTS COMPLETED IN FISCAL YEAR 2020-2021

v

Transitioned to virtual City Council Meetings by developing processes to maximize public
safety while still maintaining transparency and public access during the COVID-19
Pandemic

Updated City Clerk’s webpages to include Spanish candidate, voter and election information
and conducted district election outreach, in both English and Spanish, through social media
channels, channel 26, farmers’ market attendance, distribution of flyers and postcards as
well as briefings during City Council Meetings

Completed an Electronic Candidate Orientation Guide and conducted one-on-one
orientations with all Councilmember candidates

Collaborated with Sonoma County Register of Voters to secure mail-in ballot drop boxes
and polling locations for the City as well as conducting November 2020 General Municipal
Election for the election of three District Councilmembers

Coordinated Ethics Training (AB1234) and Brown Act Training for City Council, Department
Heads, City Attorney, Planning Commission and other all designated positions

Created a webpage to allow public access to campaign forms in compliance with AB2151

Completed City Manager/City Clerk and Housing file plans in the City’s electronic records
management system

MAJOR GOALS FOR FISCAL YEAR 2021-2022

GOAL 1. Conduct re-districting outreach, update website, processes, policies and procedures

to Redraw District lines in compliance with the Fair and Inclusive Redistricting for
Municipalities and Political Subdivisions (FAIR MAPS)

GOAL 2: Continue overhaul of the Records Management Program which includes updating

Records Management Policy, assist departments with implementing department file
plans, and process to make records readily available and eventually eliminate many
paper records

GOAL 3: Continued to develop staff knowledge and cross training of the City Clerk’s Office

staff to ensure a consistent and reliable level of service

GOAL 4: Transition back to Live City Council Meetings
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CITY MANAGER'S OFFICE

SOURCES
Cost Allocation Plan Revenue
Donations and Miscellaneous
General Fund

TOTAL SOURCES

EXPENDITURES
Salaries
Benefits
Operational Expense
Contractual/Professional Svc
Information Technology
Utilities
Reimbursement

TOTAL EXPENDITURES

2020-21 2021-22

2019-20 ADOPTED ADOPTED $ INCREASE/

ACTUAL BUDGET BUDGET (DECREASE)
498,594 561,336 484,620 | $ (76,716)
14,000 80,000 90,000 10,000
527,106 566,608 679,713 113,105
1,039,700 1,207,944 1,254,333 $ 46,389
642,851 760,024 714,190 | $ (45,834)
316,301 364,685 344,565 (20,120)
43,059 55,557 63,976 8,419
54,226 75,000 110,000 35,000
50,325 58,571 71,640 13,069
1,186 1,295 2,590 1,295
(68,248) (107,188) (52,628) 54,560
1,039,700 1,207,944 1,254,333 $ 46,389
0 0 o] $ 0
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City Manager

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted

Account Number  Description Actual Budget Budget $ Change % Change
001 City Manager
001-1200-300-3622 CAP Revenue - CM 498,594 561,336 484,620 (76,716) (13.67%)

341 CAP Revenue 498,594 561,336 484,620 (76,716) (13.67%)
001-1200-300-3928 RPF Donations - CM 14,000 80,000 90,000 10,000 12.50%

370 Donations and Misc 14,000 80,000 90,000 10,000 12.50%
001-1200-400-4101 Salaries - CM 633,596 759,424 713,590 (45,834) (6.04%)
001-1200-400-4201 1000 hr NonPersable - CM 7,322 0 0 0 N/A
001-1200-400-4401 OT Salaries - CM 1,333 0 0 0 N/A
001-1200-400-4512 Education Stipend - CM 600 600 600 0 0.00%

400 Salaries 642,851 760,024 714,190 (45,834) (6.03%)
001-1200-400-4520 Admin Payoff - CM 4,507 7,809 6,606 (1,203) (15.41%)
001-1200-400-4901 PERS Employer - CM 200,852 236,676 215,956 (20,720) (8.75%)
001-1200-400-4904 Def Comp/City - CM 9,696 12,044 12,405 361 3.00%
001-1200-400-4906 Alt Bene ICMA - CM 11,571 12,600 8,400 (4,200) (33.33%)
001-1200-400-4908 RHSA Plan - CM 4,936 5,400 5,400 0 0.00%
001-1200-400-4921 Kaiser Hlth Ins - CM 21,083 24,360 37,080 12,720 52.22%
001-1200-400-4923 Eye Care - CM 1,211 847 847 0 0.00%
001-1200-400-4924 Dental - CM 5,789 5,647 5,646 1) (0.02%)
001-1200-400-4925 Medicare - CM 9,907 11,038 10,373 (665) (6.02%)
001-1200-400-4928 Sutter Hith Ins - CM 11,577 12,720 12,720 0 0.00%
001-1200-400-4930 Life Ins - CM 1,762 1,964 1,964 0 0.00%
001-1200-400-4931 LTDisability - CM 3,735 4,336 4,196 (140) (3.23%)
001-1200-400-4932 STDisability - CM 2,061 2,393 2,315 (78) (3.26%)
001-1200-400-4933 EAP - CM 198 188 187 1) (0.53%)
001-1200-400-4935 Auto Allowance - CM 15,738 15,734 10,489 (5,245) (33.34%)
001-1200-400-4950 Workers Comp - CM 11,677 10,929 9,981 (948) (8.67%)

450 Benefits 316,301 364,685 344,565 (20,120) (5.52%)
001-1200-400-5100 Office Supplies - CM 1,953 3,250 3,251 1 0.03%
001-1200-400-5135 Printing Services - CM 196 0 0 0 N/A
001-1200-400-5210 Spec Dept Exp - CM 766 10,253 10,252 Q) (0.01%)
001-1200-400-5215 License Permit & Fees - CM 423 180 180 0 0.00%
001-1200-400-5240 Advertising - CM 200 0 0 0 N/A
001-1200-400-5260 Dues & Subscription - CM 3,386 3,445 7,445 4,000 116.11%
001-1200-400-5330 Equipment under 5K - CM 4,176 0 0 0 N/A
001-1200-400-5332 Softwr License & Maint - CM 5,135 900 1,600 700 77.78%
001-1200-400-5340 Office Equip - CM 656 0 0 0 N/A
001-1200-400-6423 Liability Ins Premium - CM 16,153 27,141 28,060 919 3.39%
001-1200-400-6600 Meetings & Travel - CM 945 2,000 2,000 0 0.00%
001-1200-400-6610 Training & Travel - CM 9,070 8,388 11,188 2,800 33.38%
001-1200-400-6710 Community Promo - CM 0 0 0 0 N/A

500 Operational Expense 43,059 55,557 63,976 8,419 15.15%
001-1200-400-6101 Contract Svcs - CM 54,226 75,000 110,000 35,000 46.67%

510 Contract-Profess Services 54,226 75,000 110,000 35,000 46.67%
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City Manager

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted
Account Number  Description Actual Budget Budget $ Change % Change

001-1200-400-6424 IT Services -CM 50,326 58,571 71,640 13,069 22.31%
520 Information Technology 50,326 58,571 71,640 13,069 22.31%
001-1200-400-5231 Cell Phone - CM 1,186 1,295 2,590 1,295 100.00%
550 Utilities 1,186 1,295 2,590 1,295 100.00%
001-1200-400-6899 Reimb fr General Fund-CM (68,248) (107,188) (52,628) 54,560 (50.90%)
689 Reimb fr GF (68,248) (107,188) (52,628) 54,560 (50.90%)
Revenue Total 512,594 641,336 574,620 (66,716) (10.40%)
Expenditure Total 1,039,700 1,207,944 1,254,333 46,389 3.84%
General Fund Net Cost 527,106 566,608 679,713 113,105 19.96%

26



ECONOMIC DEVELOPMENT

DEPARTMENT SERVICES MODEL
CORE

Achieve objectives of the Economic Development Framework

Emphasize economic development in all City programs

Business Retention and Expansion/Outreach: Attend meetings with existing
businesses arranged by the Chamber and assist them in finding capital,
managing their business, expanding their markets and creating jobs

Business Attraction/Marketing the City: Maintain marketing web site. Host events
to promote a positive image of the City to prospective businesses, commercial
real estate brokers, and bankers

Business Attraction/Connecting Businesses with Sites: Recruit businesses for
specific sites, and assist businesses in finding appropriate sites
Tourism/Regional Marketing: Maintain presence in regional tourism marketing
efforts in collaboration with Sonoma County Tourism. Promote Rohnert Park as a
desired destination point for visitors to Sonoma County by showcasing our
community’s special qualities and amenities

Tourism/Events: Attract and market tourist and community-focused events in
partnership with other community organizations

Tourism/Additional Venues: Encourage development of additional venues
attractive to tourists, such as restaurants and hotels

MAJOR ACCOMPLISHMENTS COMPLETED IN FY 2020-2021

v
v
v

Opened two new hotels (Cambria and Fairfield Inn).
Increased the supply of housing to attract and retain employees.

Led by the Recovery Team, provided extensive support to local businesses as
part of COVID response, focused on linking businesses to grants, loans, and
other resources as well as support for outdoor operations.

In collaboration with the United Way and Rohnert Park Health Center, continued
the Earn It, Keep It, Save It program to promote access to Federal tax credits for
low and moderate income families; participants obtain tax credits worth over
$2,000 on average.

MAJOR GOALS FOR FISCAL YEAR 2020-21

GOAL 1: Continue to support local businesses through the pandemic by linking
them to resources.

GOAL 2: Continue building housing to retain and attract employees.

GOAL 3: Advocate for expansion of health and human services in Rohnert
Park, when there are significant opportunities for leveraging City staff
time.

GOAL 4. Assess and respond to economic development opportunities as the
pandemic ends, including potential for attracting new businesses and
filling vacant office spaces.
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ECONOMIC DEVELOPMENT

2020-21 2021-22
2019-20 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
SOURCES
General Fund $ 0 $ 0 o] $ 0
TOTAL SOURCES $ 0 $ 0 o] $ 0
EXPENDITURES
Salaries $ 43562 $ 66,338 66,337 | $ (1)
Benefits 19,445 29,392 29,013 (379)
Operational Expense 14,943 31,990 31,917 (73)
Contractual/Professional Svc 12,669 - - 0
Information Technology 0 6,782 8,070 1,288
Cost Allocation Plan 7,534 (2,316) (1,496) 820
Reimbursement (98,153) (132,186) (133,841) (1,655)
TOTAL EXPENDITURES $ 0 $ 0 o] $ 0
$ 0 $ 0 o] $ 0
$ INCREASE/
Informational Purposes Only: FY 20-21 FY 21-22 (DECREASE)
Reimbursement from Casino Funds $ 132,186 133,841 $ 1,655
Total Resources Provided for Economic Development $ 132,186 133,841 $ 1,655
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Economic Development

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted
Account Number  Description Actual Budget Budget $ Change % Change
001 City Attorney
001-1250-400-4101 Salaries - ED 42,508 66,338 66,337 1) (0.00%)
001-1250-400-4202 PT Persable - ED 1,054 0 0 0 N/A
400 Salaries 43,562 66,338 66,337 (1) (0.00%)
001-1250-400-4901 PERS Employer - ED 13,791 21,307 20,993 (314) (1.47%)
001-1250-400-4906 Alt Bene ICMA - ED 2,578 3,150 3,150 0 0.00%
001-1250-400-4908 RHSA Plan - ED 723 900 900 0 0.00%
001-1250-400-4920 REMIF Health Ins - ED 0 636 636 0 0.00%
001-1250-400-4923 Eye Care - ED 0 131 131 0 0.00%
001-1250-400-4924 Dental - ED 709 873 873 0 0.00%
001-1250-400-4925 Medicare - ED 635 962 962 0 0.00%
001-1250-400-4930 Life Ins - ED 111 197 196 ) (0.51%)
001-1250-400-4931 LTDisability - ED 257 380 391 11 2.89%
001-1250-400-4932 STDisability - ED 142 210 216 6 2.86%
001-1250-400-4933 EAP - ED 31 29 29 0 0.00%
001-1250-400-4950 Workers Comp - ED 469 617 536 (81) (13.13%)
450 Benefits 19,445 29,392 29,013 (379) (1.29%)
001-1250-400-5100 Office Supplies - ED 0 1,000 1,000 0 0.00%
001-1250-400-5110 Paper Supplies - ED 230 1,000 1,000 0 0.00%
001-1250-400-5135 Printing Services - EcDev 0 1,000 1,000 0 0.00%
001-1250-400-5210 Spec Dept Exp - ED 42 0 0 0 N/A
001-1250-400-5240 Advertising - ED 5,675 8,524 8,516 (8) (0.09%)
001-1250-400-5260 Dues & Subscription - ED 141 2,000 2,000 0 0.00%
001-1250-400-5332 Softwr License & Maint - ED 1,864 3,992 4,000 8 0.20%
001-1250-400-6423 Liability Ins Premium - ED 1,068 1,974 1,901 (73) (3.70%)
001-1250-400-6600 Meetings & Travel - ED 1,645 5,600 5,600 0 0.00%
001-1250-400-6610 Training & Travel - ED 3,560 1,900 1,900 0 0.00%
001-1250-400-6710 Community Promo - ED 718 5,000 5,000 0 0.00%
500 Operational Expense 14,943 31,990 31,917 (73) (0.23%)
001-1250-400-6101 Contract Svcs - ED 12,669 0 0 0 N/A
510 Contract-Profess Services 12,669 0 0 0 N/A
001-1250-400-6424 IT Services - ED 0 6,782 8,070 1,288 18.99%
520 Information Technology 0 6,782 8,070 1,288 18.99%
001-1250-400-6425 CAP Expense - Ec Dev 7,534 (2,316) (1,496) 820 (35.41%)
600 Cost Allocation Plan 7,534 (2,316) (1,496) 820 (35.41%)
001-1250-400-6983 Reimb Fr RPSC SRF (98,153) (132,186) (133,841) (1,655) 1.48%
699 Reimbursements (98,153) (132,186) (133,841) (1,655) 1.48%
Revenue Total 0 0 0 0 N/A
Expenditure Total 0 0 0 0 N/A
General Fund Net Cost 0 0 0 0 N/A
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CITY ATTORNEY

SOURCES
Cost Allocation Plan Revenue
General Fund

TOTAL SOURCES

EXPENDITURES
Operational Expense
Contractual/Professional Svc
Reimbursement

TOTAL EXPENDITURES

2020-21 2021-22
2019-20 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)

222,323 639,137 369,327 $ (269,810
811,290 (148,424) 388,566 536,990
1,033,613 490,713 757,893 | $ 267,180

0 2,700 200| $ (2,500)

1,064,044 600,000 800,000 200,000
(30,431) (111,987) (42,307) 69,680
1,033,613 490,713 757,893 | $ 267,180

0 0 o| s 0
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City Attorney

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted
Account Number  Description Actual Budget Budget $ Change % Change
1500 City Attorney
001-1500-300-3622 CAP Rev - Legal 222,323 639,137 369,327 (269,810) (42.21%)
341 CAP Revenue 222,323 639,137 369,327 (269,810) (42.21%)
001-1500-400-5130 Postage & Shipping - Legal 0 200 200 0 0.00%
001-1500-400-6610 Training & Travel- Legal 0 2,500 0 (2,500) (100.00%)
500 Operational Expense 0 2,700 200 (2,500) (92.59%)
001-1500-400-6110 Legal Svcs - Legal 1,064,044 500,000 800,000 300,000 60.00%
001-1500-400-6111 Labor Negotiation Attorny Fees 0 100,000 0 (100,000) (100.00%)
510 Contract-Profess Services 1,064,044 600,000 800,000 200,000 33.33%
001-1500-400-6899 Reimb fr General Fund-Legal (30,431) (111,987) (42,307) 69,680 (62.22%)
689 Reimb fr GF (30,431)  (111,987) (42,307) 69,680 (62.22%)
Revenue Total 222,323 639,137 369,327 (269,810) (42.21%)
Expenditure Total 1,033,613 490,713 757,893 267,180 54.45%
General Fund Net Cost 811,290 148,424 388,566 240,142 161.79%
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CASINO WILFRED JEPA MAINTENANCE SPECIAL REVENUE FUND

SOURCES

Interest & Rentals

Donations and Miscellaneous
TOTAL SOURCES

EXPENDITURES
Salaries
Benefits
Operational Expense
Contractual/Professional Svc
Information Technology
Vehicle Expenses
Utilities
Cost Allocation Plan

TOTAL EXPENDITURES

Net Increase (Decrease)

Projected Fund Balance, End of Year

2020-21 2021-22

2019-20 ADOPTED PROPOSED $ INCREASE/

ACTUAL BUDGET BUDGET (DECREASE)
13,618 12,000 4000 | $ (8,000)
349,382 356,215 367,415 11,200
363,000 368,215 371,415 | $ 3,200
59,743 73,995 75545 | $ 1,550
45,378 47,841 49,682 1,841
2,749 22,581 20,108 (2,473)
13,338 13,300 15,000 1,700
0 1,204 485 (719)

8,539 8,973 9,087 114
10,053 9,036 10,000 964
9,447 32,759 30,875 (1,884)
149,247 209,689 210,782 | $ 1,093
213,753 158,526 160,633 | $ 2,107
328,424
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Casino Wilfred JEPA Special Reserve Maintenance Fund

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted
Account Number  Description Actual Budget Budget $ Change % Change
177 Wilfred Widening Maintenc JEPA
177-0000-300-3410 Interest Alloc-Wilfred JEPA 13,618 12,000 4,000 (8,000) (66.67%)
330 Interest & Rentals 13,618 12,000 4,000 (8,000) (66.67%)
177-0000-300-3930 Donations-Wilfred JEPA 349,382 356,215 367,415 11,200 3.14%
370 Donations and Misc 349,382 356,215 367,415 11,200 3.14%
177-0000-400-4201 1000 hr NonPersa -Wilfred JEPA 10,056 0 0 0 N/A
177-3300-400-4101 Salaries - Wilfred JEPA 46,310 56,131 56,131 0 0.00%
177-3300-400-4110 Longevity - Wilfred JEPA 640 664 664 0 0.00%
177-3300-400-4201 1000Hr NonPersable-WilfredJEPA 2,240 16,750 17,750 1,000 5.97%
177-3300-400-4401 OT Salaries - Wilfred JEPA 498 450 1,000 550 122.22%
400 Salaries 59,743 73,995 75,545 1,550 2.09%
177-0000-400-4925 Medicare - Wilfred JEPA 138 0 0 0 N/A
177-3300-400-4520 Admin Payoff- Wilfred JEPA 0 88 88 0 0.00%
177-3300-400-4901 PERS Employer - Wilfred JEPA 14,861 18,242 17,973 (269) (1.47%)
177-3300-400-4906 Alt Ben ICMA - Wilfred JEPA 194 210 210 0 0.00%
177-3300-400-4908 RHSA Plan - Wilfred JEPA 1,123 1,200 1,200 0 0.00%
177-3300-400-4921 Kaiser Hith Ins - Wilfred JEPA 16,326 18,000 18,000 0 0.00%
177-3300-400-4923 Eye Care - Wilfred JEPA 240 162 162 0 0.00%
177-3300-400-4924 Dental - Wilfred JEPA 1,147 1,078 1,078 0 0.00%
177-3300-400-4925 Medicare - Wilfred JEPA 664 824 1,076 252 30.58%
177-3300-400-4930 Life Ins - Wilfred JEPA 234 255 254 ) (0.39%)
177-3300-400-4931 LTDisability - Wilfred JEPA 277 321 331 10 3.12%
177-3300-400-4932 STDisability - Wilfred JEPA 153 178 182 4 2.25%
177-3300-400-4933 EAP - Wilfred JEPA 37 36 36 0 0.00%
177-3300-400-4935 Auto Allowance- Wilfred JEPA 262 263 262 (1) (0.38%)
177-3300-400-4950 Workers Comp - Wilfred JEPA 9,722 6,984 8,830 1,846 26.43%
450 Benefits 45,378 47,841 49,682 1,841 3.85%
177-0000-400-5210 Supplies - Wilfred JEPA 1,228 13,900 10,000 (3,900) (28.06%)
177-0000-400-5222 Contingency - Wilfred JEPA 0 7,500 7,500 0 0.00%
177-0000-400-6423 Liability Ins Prem-WIfrd JEPA 1,521 1,181 2,608 1,427 120.83%
500 Operational Expense 2,749 22,581 20,108 (2,473) (10.95%)
177-0000-400-6101 Contractual Svcs -Wilfred JEPA 13,338 13,000 15,000 2,000 15.38%
177-0000-400-6210 Recruitment - Wilfred JEPA 0 300 0 (300) (100.00%)
510 Contract-Profess Services 13,338 13,300 15,000 1,700 12.78%
177-0000-400-6424 IT Svcs - Wilfred JEPA 0 1,204 485 (719) (59.72%)
520 Information Technology 0 1,204 485 (719) (59.72%)
177-0000-400-5270 Gas & Oil - Wilfred JEPA 1,654 2,000 2,000 0 0.00%
177-0000-400-6421 Auto Ins - Wilfred JEPA 100 121 165 44 36.36%
177-0000-400-6426 Fleet Svcs - Wilfred JEPA 2,457 2,524 2,594 70 2.77%
177-0000-400-6428 Vehicle Rplcmnt Chrg-WIfrdJEPA 4,328 4,328 4,328 0 0.00%
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Casino Wilfred JEPA Special Reserve Maintenance Fund

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted
Account Number  Description Actual Budget Budget $ Change % Change

530 Vehicle Expenses 8,539 8,973 9,087 114 1.27%
177-0000-400-5220 PG&E - Wilfred JEPA 10,053 9,036 10,000 964 10.67%
550 Utilities 10,053 9,036 10,000 964 10.67%
177-0000-400-6425 CAP Expense - Wilfred JEPA 9,447 32,759 30,875 (1,884) (5.75%)
600 Cost Allocation Plan 9,447 32,759 30,875 (1,884) (5.75%)
Revenue Total 363,000 368,215 371,415 3,200 0.87%
Expenditure Total 149,247 209,689 210,782 1,093 0.52%
Net Increase (Decrease) Fund Balance 213,753 158,526 160,633 2,107 1.33%
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CASINO MITIGATION NON-GUARANTEED SPECIAL REVENUE FUNDS

SOURCES

Interest & Rentals

Charges for Services

Donations and Miscellaneous*
TOTAL SOURCES

EXPENDITURES
Salaries
Benefits
Operational Expense
Contractual/Professional Svc
Information Technology
Vehicle Expenses
Utilities
Transfers Out

TOTAL EXPENDITURES

Net Increase (Decrease) Fund Balance

Projected Fund Balances, End of Year
Casino Neighborhood Upgrade Work Force Housing

Rohnert Park Foundation
*Total

2020-21 2021-22
2019-20 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)

$ 34,117 13,000 |$ 15,000 | $ 2,000

23,631 24,390 22,890 (1,500)
2,972,699 0 4,990,392 4,990,392
$ 3,030,447 37390 |[$ 5028282| $ 4,990,892
$ 71,441 103,079 | $ 89,826 | $ (13,253)
47,269 48,653 43,915 (4,738)
2,571,150 98,037 3,718,176 3,620,139
123,041 125,000 1,019,017 894,017
0 1,147 0 (1,147)
1,438 5,871 0 (5,871)
975 1,891 0 (1,891)
1,176,646 0 1,100,000 1,100,000
$ 3,991,959 383678 |$ 50970934| $ 5,587,256
$ (961,512 (346,288) |$  (942,652)] $  (596,364)

$ 1,828

967,269

$ 969,097

*The Rohnert Park Foundation Fund is included in this summary to represent the Casino contribution.

36



Casino Mitigation Non-Guaranteed Special Revenue Funds

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted

Account Number  Description Actual Budget Budget $ Change % Change
176 CRPUSD Recur Non-Guarantee Fnd
176-0000-300-3930 CRPUSD Non-Guarantee Revenue 892,024 0 1,247,598 1,247,598 N/A
370 Donations and Misc 892,024 0 1,247,598 1,247,598 N/A
176-0000-400-5450 Casino CRPUSD NonGuarnt Dstrb 892,024 0 1,247,598 1,247,598 N/A
500 Operational Expense 892,024 0 1,247,598 1,247,598 N/A
Revenue Total 892,024 0 1,247,598 1,247,598 N/A
Expenditure Total 892,024 0 1,247,598 1,247,598 N/A
Net Increase (Decrease) Fund Balance 0 0 0 0 N/A
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Casino Mitigation Non-Guaranteed Special Revenue Funds

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted

Account Number  Description Actual Budget Budget $ Change % Change
188 Tribe Charity Recur Non-Grnt F
188-0000-300-3930 Tribe Charity Recur Non-Grnt 892,024 0 1,247,598 1,247,598 N/A
370 Donations and Misc 892,024 0 1,247,598 1,247,598 N/A
188-0000-400-5450 Tribe Charity Non-Guar Distrib 1,471,204 0 1,247,598 1,247,598 N/A
500 Operational Expense 1,471,204 0 1,247,598 1,247,598 N/A
Revenue Total 892,024 0 1,247,598 1,247,598 N/A
Expenditure Total 1,471,204 0 1,247,598 1,247,598 N/A
Net Increase (Decrease) Fund Balance (579,180) 0 0 0 N/A

38



Casino Mitigation Non-Guaranteed Special Revenue Funds

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted
Account Number  Description Actual Budget Budget $ Change % Change
189 Neighbrhd Upgrd WkFrce Hsng
189-0000-300-3410 Interest Allocation - NUWH 22,784 9,000 5,000 (4,000) (44.44%)
330 Interest & Rentals 22,784 9,000 5,000 (4,000) (44.44%)
189-0000-300-3930 Neighbrhd Upgrd Wkf Hsng 892,024 0 1,247,598 1,247,598 N/A
370 Donations and Misc 892,024 0 1,247,598 1,247,598 N/A
189-1600-400-4101 Salaries - NUWH 69,954 102,079 87,234 (14,845) (14.54%)
189-1600-400-4401 OT Salaries - NUWF 1,487 1,000 2,592 1,592 (100.00%)
400 Salaries 71,441 103,079 89,826 (13,253) (15.37%)
189-1600-400-4901 PERS Employer - NUWH 22,110 25,881 22,949 (2,932) (11.33%)
189-1600-400-4908 RHSA Plan - NUWH 827 1,200 1,200 0 0.00%
189-1600-400-4921 Kaiser Hith Ins - NUWH 8,550 12,720 12,720 0 0.00%
189-1600-400-4923 Eye Care - NUWH 166 154 0 (154) (100.00%)
189-1600-400-4924 Dental - NUWH 802 1,027 0 (1,027) (100.00%)
189-1600-400-4925 Medicare - NUWH 1,014 1,481 1,265 (216) (14.58%)
189-1600-400-4930 Life Ins - NUWH 167 232 0 (232) (100.00%)
189-1600-400-4931 LT Disability- NUWH 411 584 0 (584) (200.00%)
189-1600-400-4932 STDisability - NUWH 227 323 0 (323) (200.00%)
189-1600-400-4933 EAP - NUWH 36 35 0 (35)  (100.00%)
189-1600-400-4950 Worker Comp - NUWH 12,958 5,016 5,781 765 15.25%
450 Benefits 47,269 48,653 43,915 (4,738) (9.74%)
189-1600-400-5100 Office Supplies - NUWH 174 200 0 (200) (100.00%)
189-1600-400-5135 Printing Services - NUWH/DS 88 1,500 0 (1,500) (100.00%)
189-1600-400-5210 Spec Dept Exp-NUWH Code Cmplinc 299 0 0 0 N/A
189-1600-400-5222 Contingeny - NUWH 3,600 50,000 0 (50,000) (100.00%)
189-1600-400-5250 Uniform Purchases - NUWH 313 200 0 (200) (100.00%)
189-1600-400-5260 Dues & Subscription - NUWH 0 200 0 (200) (100.00%)
189-1600-400-5330 Equipment under $5k - NUWH 500 0 0 0 N/A
189-1600-400-5332 Softwr License & Maint-NUWH 69 3,000 0 (3,000) (100.00%)
189-1600-400-5340 Office Equip - NUWH 1,111 0 0 0 N/A
189-1600-400-5350 Sm Tools & Equip - NUWH 35 0 0 0 N/A
189-1600-400-6423 Liability Ins- NUWH 0 2,072 0 (2,072) (100.00%)
189-1600-400-6600 Meetings & Travel - NUWH 0 250 0 (250) (200.00%)
189-1600-400-6610 Training & Travel - NUWH 0 2,000 0 (2,000) (100.00%)
189-4020-400-5210 Spec Dept Exp - NUWH Hmlss 736 0 0 0 N/A
500 Operational Expense 6,925 59,422 0 (59,422) (100.00%)
189-1600-400-6210 Recruitment - NUWH 121 0 0 0 N/A
189-4020-400-6101 Contract Srvcs- NUWH Hmlss 109,119 125,000 964,017 839,017 671.21%
189-4020-400-6110 Legal Srvcs - NUWH Hmlss 13,491 0 0 0 N/A
510 Contract-Profess Services 122,730 125,000 964,017 839,017 671.21%
189-0000-400-6424 IT Services- NUWH 0 1,147 0 (1,147) (100.00%)
520 Information Technology 0 1,147 0 (1,147) (100.00%)
189-1600-400-5270 Gas & Oil - NUWH 1,438 2,500 0 (2,500) (100.00%)
189-1600-400-5320 Veh Repair & Maint - NUWH 0 400 0 (400) (100.00%)
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Casino Mitigation Non-Guaranteed Special Revenue Funds

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted

Account Number  Description Actual Budget Budget $ Change % Change
189-1600-400-6421 Auto Insurance - NUWH 0 103 0 (103) (100.00%)
189-1600-400-6428 Vehicle Rplcmt Charges- NUWH 0 2,868 0 (2,868) (100.00%)

530 Vehicle Expenses 1,438 5,871 0 (5,871) (100.00%)
189-0000-400-5231 Cell Phone - NUWH 519 0 0 0 N/A
189-1600-400-5231 Cell Phone - DS/INUWH 456 1,891 0 (1,891) (100.00%)

550 Utilities 975 1,891 0 (1,891) (200.00%)
189-1722-400-8310 TransferOutTo Sw/Crk Pth Rplct 984,392 0 650,000 650,000 N/A
189-1814-400-8310 Trans Out to Bball Crt S Park 4,719 0 0 0 N/A
189-1818-400-8310 Trans Out to Court S&F Golis 1,660 0 0 0 N/A
189-1819-400-8310 Trans Out to Crt Srfcs Alicia 9,133 0 0 0 N/A
189-1821-400-8310 TransOutTo Plrgrnd Rplc Mgnla 132,000 0 0 0 N/A
189-1826-400-8310 TransOutTo Wd Pole Light Rplcm 30,827 0 150,000 150,000 N/A
189-1837-400-8310 Trans Out to CC Monument Signs 8,439 0 0 0 N/A
189-1924-400-8310 TransOut LdyBg Pool Bldng Demo 5,477 0 0 0 N/A

800 Transfers Out 1,176,646 0 800,000 800,000 N/A
Revenue Total 914,808 9,000 1,252,598 1,243,598  13817.76%
Expenditure Total 1,427,424 345,063 1,897,758 1,552,695 449.97%
Net Increase (Decrease) Fund Balance (512,615) (336,063) (645,160) (309,097) 91.98%
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Casino Mitigation Non-Guaranteed Special Revenue Funds

City of Rohnert Park Foundation

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted

Account Number  Description Actual Budget Budget $ Change % Change
710 RP Fountation Trust Fund
710-0000-300-3410 Interest Alloc - RP Fnd 11,332 4,000 10,000 6,000 150.00%

330 Interest & Rentals 11,332 4,000 10,000 6,000 150.00%
710-6210-300-3890 Concessions-Non Taxabe -RPF 11,680 12,332 12,332 0 0.00%
710-6210-300-3891 Consessions-Taxable Sales RPF 11,951 10,558 10,558 0 0.00%
710-6210-300-3892 Taxable Sales - PAC/RPF 0 1,500 0 (1,500) (100.00%)

340 Charges for Services 23,631 24,390 22,890 (1,500) (6.15%)
710-0000-300-3941 Graton Contributions-RPF 289,588 0 1,247,598 1,247,598 N/A
710-6210-300-3918 Donations-Non Cash Revenue RPF 7,039 0 0 0 N/A

370 Donations and Misc 296,627 0 1,247,598 1,247,598 N/A
710-0000-400-5100 Office Supplies - RPF 146 0 0 0 N/A
710-0000-400-5211 Specific Expenses - RPF 14,000 0 0 0 N/A
710-0000-400-5215 License, Permits & Fees - RPF 80 0 0 0 N/A
710-0000-400-5240 Advertising - RP Foundation 200 0 0 0 N/A
710-0000-400-6116 Fee Waiver Program Grants RPF 5,641 0 15,000 15,000 N/A
710-0000-400-6117 Small Grants Program - RPF 97,500 0 700,000 700,000 N/A
710-0000-400-6119 Municipal Projects Grants - RP 0 0 400,000 400,000 N/A
710-0000-400-6600 Meetings & Travel - RPF 152 0 0 0 N/A
710-1200-400-6118 Donation Exp to CM - RPF 0 0 90,000 90,000 N/A
710-1816-400-6118 Donation to Ladybug Courts 1,107 0 0 0 N/A
710-1817-400-6118 Donation to Rainbow Courts 1,107 0 0 0 N/A
710-1933-400-6118 Donation to Eagle & Benicia 32,061 0 0 0 N/A
710-6210-400-5150 Bank Charges PAC - RPFnd 0 480 480 0 0.00%
710-6210-400-5210 Spec Dept Exp for PAC - RPF 256 250 0 (250) (100.00%)
710-6210-400-5215 Lic Permits & Fees PAC-RP Foud 810 1,000 1,000 0 0.00%
710-6210-400-5218 Donations-Non Cash Expense RPF 7,039 0 0 0 N/A
710-6210-400-5280 Concessions Purchases PAC- RPF 11,085 15,000 15,000 0 0.00%
710-6210-400-5281 Souvenir Exp - PAC/RPF 0 1,500 1,500 0 0.00%
710-6210-400-5330 Equipment under 5K - RPF 0 2,000 0 (2,000) (100.00%)
710-6210-400-6118 Donations to PAC - RPF 29,814 18,385 0 (18,385) (100.00%)

500 Operational Expense 200,997 38,615 1,222,980 1,184,365 3067.11%
710-0000-400-6101 Contract Services- RPF 0 0 55,000 55,000 N/A
710-0000-400-6110 Legal Svcs - RPF 311 0 0 0 N/A

510 Contract-Profess Services 311 0 55,000 55,000 N/A
710-0000-400-8001 Transfer Out to GF 0 0 300,000 300,000 N/A

800 Transfers Out 0 0 300,000 300,000 N/A
Revenue Total 331,590 28,390 1,280,488 1,252,098 4410.35%
ExpenseTotal 201,307 38,615 1,577,980 1,539,365 3986.44%
Net Increase (Decrease) Fund Balance 130,283 (10,225) (297,492) (287,267) 2809.46%
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Casino Mitigation Non-Guaranteed Special Revenue Funds

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted

Account Number  Description Actual Budget Budget $ Change % Change
Casino Mitigation Non-Guaranteed Contribution SRF

Revenue Total 3,030,447 37,390 5,028,282 4,990,892  13348.20%
Expenditure Total 3,991,959 383,678 5,970,934 5,587,256 1456.24%
Net Increase (Decrease) Fund Balance (961,512) (346,288) (942,652) (961,509) 277.66%
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CASINO MITIGATION RECURRING CONTRIBUTION FUNDS

SOURCES
Interest & Rentals
Donations and Miscellaneous
Transfers In
TOTAL SOURCES

EXPENDITURES
Salaries
Benefits
Operational Expenses
Contractual/Professional Svcs
Information Technology
Vehicle Expenses
Utility Expenses
Cost Allocation Plan
Capital Outlay
Reimbursement Expenditure
Transfers Out

TOTAL EXPENDITURES

Net Increase (Decrease) Fund Balance

Projected Fund Balances, End of Year

Casino Law Enforcement Fund
Casino Problem Gambling Fund
Casino Waterway Fund

Casino Public Services Contribution Fund

Casino Mitigation Reserve Fund
Total

2020-21 2021-22

2019-20 ADOPTED ADOPTED $ INCREASE/
ACTUAL BUDGET BUDGET (DECREASE)
$ 93,038 $ 42,300 |$ 25346 | $ (16,954)
9,598,410 7,268,955 10,035,681 2,766,726
1,153,572 3,413,931 2,991,497 (422,434)
$ 10,845,020 $ 10,725,186 |$ 13,052524| $ 2,327,338
$ 2052699 $ 2,341,006 |$ 2,845683 ]| $ 504,677
1,172,583 1,100,024 1,342,879 242,855
70,323 95,970 195,594 99,624
180,937 254,900 360,600 105,700
5,943 28,688 17,352 (11,336)
170,131 173,644 195,135 21,491
0 0 3,191 3,191
317,325 495,166 406,261 (88,905)
96,981 0 0 0
1,565,963 1,320,929 1,430,523 109,594
4,518,632 5,638,931 4,991,497 (647,434)
$ 10,151,517 $ 11,449,258 |$ 11,788,715| $ 339,457
$ 693,503 $ (724,072) |$ 1,263,809 $ 1,987,881

$ 97,626

463,772

113,506

13,231

5,011,375

$ 5,699,510
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Casino Mitigation Recurring Contributions Special Revenue Funds

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted
Account Number Description Actual Budget Budget $ Change % Change
175 Casino LERC Fund
175-0000-300-3410 Interest Alloc- LERC (1,291) 300 6 (294) (98.00%)
330 Interest & Rentals (1,291) 300 6 (294) (98.00%)
175-0000-300-3930 Donations - LERC 596,622 451,824 623,799 171,975 38.06%
370 Donations and Misc 596,622 451,824 623,799 171,975 38.06%
175-2100-400-4101 Salaries - LERC 225,959 236,424 234,191 (2,233) (0.94%)
175-2100-400-4102 Personnel Shift Diff - LERC 153 3,074 3,044 (30) (0.98%)
175-2100-400-4124 Personnel Stiped - LERC 5,339 5,347 0 (5,347)  (100.00%)
175-2100-400-4126 Personnel Emt Pay - LERC 0 0 11,654 11,654 N/A
175-2100-400-4127 Personnel POST - LERC 18,908 18,477 11,654 (6,823) (36.93%)
175-2100-400-4128 Uniform Allowance- LERC 2,160 2,290 2,290 0 0.00%
175-2100-400-4132 Motorcycle Stipend- LERC 11,298 11,822 11,710 (112) (0.95%)
175-2100-400-4401 OT Salaries - LERC 4,207 0 40,000 40,000 N/A
175-2100-400-4501 Holiday Pay - LERC 12,822 17,659 16,716 (943) (5.34%)
400 Salaries 280,845 295,093 331,259 36,166 12.26%
175-2100-400-4901 PERS Employer - LERC 112,387 222,761 153,508 (69,253) (31.09%)
175-2100-400-4908 RHSA Plan - LERC 0 0 1,200 1,200 N/A
175-2100-400-4920 REMIF Health Ins - LERC 15,883 18,000 18,000 0 0.00%
175-2100-400-4921 Kaiser Health-LERC 0 0 18,000 18,000 N/A
175-2100-400-4923 Eye Care- LERC 467 308 308 0 0.00%
175-2100-400-4924 Dental - LERC 2,232 2,054 2,053 1) (0.05%)
175-2100-400-4925 Medicare - LERC 2,477 4,279 4,054 (225) (5.26%)
175-2100-400-4928 Sutter Hith - LERC 17,450 18,000 0 (18,000)  (100.00%)
175-2100-400-4930 Life Ins - LERC 448 463 462 Q) (0.22%)
175-2100-400-4932 STDisability - LERC 899 746 761 15 2.01%
175-2100-400-4933 EAP - LERC 71 69 68 Q) (1.45%)
175-2100-400-4950 Workers Comp - LERC 26,921 21,965 19,139 (2,826) (12.87%)
450 Benefits 179,236 288,645 217,553 (71,092) (24.63%)
175-2200-400-6423 Liability Ins Premium - LERC 7,254 11,281 12,259 978 8.67%
500 Operational Expense 7,254 11,281 12,259 978 8.67%
175-2200-400-6424 IT Services - LERC 0 2,294 923 (1,371) (59.76%)
520 Information Technology 0 2,294 923 (1,371) (59.76%)
175-2200-400-5320 Vehicle Repair & Maint - LERC 0 3,000 3,000 0 0.00%
175-2200-400-6421 Auto Ins - LERC 285 345 468 123 35.65%
175-2200-400-6428 Vehicle Rplcmnt Charges-SEA 15,833 15,833 15,833 0 0.00%
530 Vehicle Expenses 16,118 19,178 19,301 123 0.64%
175-2200-400-6425 CAP Expense - LERC 60,056 100,469 52,890 (47,579) (47.36%)
600 Cost Allocation Plan 60,056 100,469 52,890 (47,579) (47.36%)
175-1900-400-6999 Reimb to LERC PS Overhead 0 0 0 0 N/A
175-2200-400-6999 Reimb to PS Overhead LERC 195,708 169,821 0 (169,821) (100.00%)
699 Reimbursements 195,708 169,821 0 (169,821) (100.00%)

44



Casino Mitigation Recurring Contributions Special Revenue Funds

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted

Account Number Description Actual Budget Budget $ Change % Change
175-0000-300-7183 Transfer In fr F183- LERC 0 0 0 0 N/A
175-0000-300-7184 Trans In fr F184- LERC 215,538 426,538 0 (426,538) (100.00%)
175-0000-300-7186 Transfer in fr CVC-LERC 0 0 0 0 N/A
700 Transfers In 215,538 426,538 0 (426,538)  (100.00%)
Revenue Total 810,869 878,662 623,805 (254,857) (29.01%)
Expenditure Total 739,217 886,781 634,185 (252,596) (28.48%)
Net Increase (Decrease) Fund Balance 71,652 (8,119) (10,380) (2,261) 27.85%
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Casino Mitigation Recurring Contributions Special Revenue Funds

FY 20-21 FY 21-22
FY 19-20 Adopted Adopted
Account Number Description Actual Budget Budget $ Change % Change
181 Casino Problem Gambling Fund
181-0000-300-3410 Interest Alloc-Casino Prob Gam 4,975 3,000 1,500 (1,500) (50.00%)
330 Interest & Rentals 4,975 3,000 1,500 (1,500) (50.00%)
181-0000-300-3930 Contributions from FIGR 149,155 112,950 155,950 43,000 38.07%
370 Donations and Misc 149,155 112,950 155,950 43,000 38.07%
181-0000-400-6101 Contract Svcs - Casino Prob Ga 76,708 134,000 125,000 (9,000) (6.72%)
510 Contract-Profess Services 76,708 134,000 125,000 (9,000) (6.72%)
Revenue Total 154,130 115,950 157,450 41,500 35.79%
Expenditure Total 76,708 134,000 125,000 (9,000) (6.72%)
Net Increase (Decrease) Fund Balance 77,422 (18,050) 32,450 50,500 (279.78%)
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